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CN Railway president and CEO Claude Mongeau will join SNC Lavalin's audit 
committee. 

Apparently running a public company — Canadian National Railway Co., the country’s 
largest railway company with a market cap of $34.1-billion — isn’t enough of a full-time 
job for Claude Mongeau. And acting with corporate social responsibility is more than 
something that CN takes note of in its annual report. 



We are talking about the situation at SNC Lavalin Group Inc., whose market cap this 
week is down by about 20% following news that its 2011 net income is expected to be 
18% lower thanks to a loss of about $23-million from its net financial exposure on its 
Libyan projects and $35-million in other payments that were its responsibility — and not 
the construction projects in which it is involved. At the end of last week, SNC Lavalin’s 
market cap was $7.286-billion; it is now $6-billion. 

SNC has set up an investigation into the mess. That investigation is being led by its audit 
committee, which will be working with its legal advisors and external auditors. 
According to its 2010 annual report, five directors are on the audit committee: David 
Goldman (the chairman), Particia Hammick, Dee Marcoux, CN’s Mr. Mongeau and 
Michael Parker. Of the five, only one — Mr. Mongeau — is based in Montreal, the 
hometown of SNC’s head office. He has been a SNC director since 2003. 

The other members are based in Toronto, Virginia, British Columbia and the United 
Kingdom, respectively 

The matter of CEOs on outside corporate boards has come into prominence at present 
because of the decision by Rick Waugh, chief executive at the Bank of Nova Scotia 
(market cap $61.134-billion), to accept a directorship at TransCanada Corp. 

TransCanada, with a $30.59-billion market cap, has made headlines recently because of 
the U.S. government’s decision to reject its Keystone XL pipeline. 

This is the second time in the past few years that Mr. Waugh has accepted an outside 
directorship. Earlier, he became a director at Inco Ltd. about a year before that company 
was acquired by Vale for $18.9-billion in October 2006. 

According to its latest annual report, Mr. Mongeau, who became chief executive at CN 
since Jan. 1 2010 and who has been at CN since 1994, has had mixed success with some 
of his outside directorships. 

The report said: “Mr. Claude Mongeau, a Director of the Corporation, who became a 
director of Nortel Networks Corporation (“NNC”) and Nortel Networks Limited 
(“NNL”) on June 29th, 2006 and resigned at the end of August 2009. On January 14th, 
2009, NNC, NNL and certain other Canadian subsidiaries initiated creditor protection 
proceedings under the CCAA in Canada. Certain U.S. subsidiaries filed voluntary 
petitions in the United States under Chapter 11 of the U.S. Bankruptcy Code, and certain 
Europe, Middle East and Africa (“EMEA”) subsidiaries made consequential filings in 
Europe and the Middle East. These proceedings are ongoing. Mr. Mongeau resigned as a 
director of NNC and NNL effective end of August 2009.” 

Mr. Mongeau was also acting as a director of 360networks Corporation (“360networks”) 
prior to the latter filing for creditor protection on June 28, 2001. 360networks underwent 
restructuring in 2002 and sold its Canadian assets to Bell Canada in November 2004. Mr. 
Mongeau resigned as a director of 360networks with effect as of June 28th, 2001.” 


